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Penelitian ini bertujuan untuk menjelaskan proses pengembangan model peningkatan 
kapasitas sumber daya manusia dalam kegiatan perjalanan insentif (incentive travel)  pada 
distributorPT Orindo Alam Ayu Cabang Medan Sumatera Utara. Melakukan survey dan 
wawancara terhadap objek dan subjek penelitian untuk mengidentifikasi peningkatan 
kapasitas dalam kegiatan perjalanan insentif pada seminar director and up director yang 
diselenggarakan setiap tahun. 
Penelitian ini menggunakan metode kualitatif dimana pengumpulan data primer 
dilakukan melalui observasi dan wawancara langsung dengan subjek dan informan penelitian 
yang terpilih, serta data sekunder diperoleh dari dokumentasi yang berhubungan dengan 
objek dan subjek penelitian.Analisis data dilakukan dengan metode interaktif dilanjutkan 
dengan melakukan fokus grup diskusi bertujuan untuk mendapatkan model pengembangan 
yang sesuai dengan perspektif keinginan dan kebutuhan leader distributor 
perusahaan.Menentukan jumlah subjek dan informan tambahan dari luar perusahaan, berguna 
untuk pengembangan model. 
Penelitian menunjukkan peningkatan kapasitassumber daya manusia yang dilakukan 
pada “seminar directordalam negeri lebih efektif untuk meningkatkan pengetahuan, keahlian 
dan sikap peserta kegiatan perjalanan insentif.Kebijakan perusahaan bersifat up to bottom 
pada sistem penyelenggaraan peningkatan kapasitas dalam kegiatan perjalanan insentif yang 
tidak memberi ruang diskusi harus diubah sesuai dengan perspektif distributor (bottom to up). 
Analisis kebutuhan training (TNA) berguna untuk menentukan efektifitas, nilai (value) atas 
program. Pengembangan model peningkatan kapasitas sumber daya manusia dalam kegiatan 
perjalanan insentif diharapkan mampu mengatasi perbedaan keahlian, pengetahuan dan sikap. 
serta mampu mewujudkan motivasi mengulang pencapain prestasi tinggi sebagai 
keberlanjutan reward perjalanan insentif berikutnya. Desain program yang sesuai perspektif 
peserta akan meningkatkan kemampuan pengetahuan, keahlian dan sikap peserta dalam 
melakukan aktivitas kerja. Pilihan destinasi penyelenggaraan seminar, meeting dan 
conference dengan rotasi pada beberapa kantor cabang perusahaan atau destinasi kota wisata 
insentif, serta Indonesia yang memiliki venue terindah dan sebagai keajaiban dunia 
pariwisata, akan memberikan dampak dan pengaruh luas (multiplier effect) bagi pertumbuhan 
pariwisata MICE.Model peningkatan kapasitas sumber daya manusia dalam kegiatan 
perjalanan insentif, terdiri dari: komunikasi program, penentuan persyaratan peserta, desain 
program dan destinasi, rekognisi, networking, kolaborasi, dan motivasi melanjutkan prestasi 
tinggi. 
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ABSTRACT 
 
MODEL DEVELOPMENT OF HUMAN RESOURCECAPACITY BUILDINGIN 
INCENTIVE TRAVEL ACTIVITIES FOR THE DISTRIBUTOROFORINDO ALAM AYU 
Inc.BRANCH OF MEDAN, NORTH SUMATRA 
 
 
The objective of the study is to describe the models of human resource capacity 
building in incentive travel which held by multinational private companies in North Sumatra. 
To result the model, surveys and interviews are conducted to the object and the subject of 
research to identify the capacity-building activities at the seminar director incentive trips 
which organized every year. 
Theseresearch used qualitative methods with primary data collection were done in 
direct observation and interviews on the selected subject and research informants, while the 
secondary data was obtained from the documentation of the relating object and subject of 
research. The determination on the number of the subjects and additional informants from the 
outside of the company is useful for model development. The data analysis was conducted by 
interactive method which included FGD (focus group discussion) to obtain an appropriate 
development model based on the needs and perspective of the leader distributor company. 
The results showed that human resource capacity building through seminar director 
more effectively to increasing the capacity of the knowledge, skills and attitudes 
participants.The company's “up to bottom” policy implementation of capacity building in 
incentive travel which left a vacant discussion session should be changed in “bottom to up” 
system in accordance with the perspective of the distributors. In addition, the analysis of 
training needs (TNA) is useful for determining the effectiveness and the value of the 
program. The development model of capacity building of human resources through an 
incentive travel is the solutions to overcome the gap and lack of skill, knowledge or attitude 
and encourage the motivation to continue the achievement of high performance sustainably as 
a reward of the next incentive travel. The program design that fits the perspective of the 
participants will improve their knowledge, skills and attitudes in honestyto performing their 
work. The location selection of the destinations in incentive travel which include the 
seminars, meetings and conferences could be done alternatively at some branch offices or 
destination city in incentive tours in Indonesia which has a wonderful venue tour for tourism 
such caldera lake in north Sumatera. Hopefully, it would make an impact and multiplier 
effect for the growth of MICE tourism. The models of capacity building of human resources                            
in the incentive travel activities which include, communications, determining the 
requirements of the participants, design and destination program, recognition, networking, 
collaboration, and a continuance of high achievement motivation. 
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